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il 1.About Training Program R L

» The training programs are designed for serious aspirants who want to
clear PMP certification exam in first attempt keeping in view their feasibility,
time and cost constraints.

» A well designed course curriculum is drafted to meet all your needs to crack
the PMI-PMP Exam

»The Training Programs are Scheduled as per the convenience of the
Aspirants.

» Instructor based live trainings using Go-To—Meeting

» This Training Program Provides end to end solution for you to achieve the
most coveted certification of PMP

»24/7 support system to clarify all your doubts and provide all the
requirementinformation.
h
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Incentives/Perks
» 30% to 50% hike in pay package

» Careeris secured and valued for next couple of decades

» Peer to Global recognition when a branded certification is attested in your
profile

» Comprehensive knowledge enhancement across all project management
areas which enables successful execution of projects by PMs in
organizations

» Increased Job opportunities and Promotions

»  Eligibility to be part of Top Managementin the organization

»  PMP certified professionals are highly desired across globe in all sectors of
organizations for their job requirements
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One of the Global leaders in Online Training.
Clientele across the world
Highly Qualified and Expert Trainers and Mentors

Best in Class Training Facilities

20+ Authorized Instructor-led %2
Training Partners Live Online Classes % éh
50+ Technologies

3ﬂﬂ+ Courses
600+ Hrs. Video Content

24x7%365 (’2';'
Self-Paced Learning \=/

Lifetime eLearning Access ?J]D

2
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Fully Customized Training (\v)

Assessments & Build Your [_;l
1000+ Mock Test INSTRUCTOR-LED Own Schedule &
100 000+ Exhaustive Question L|\/ E @N l_| N E Tl'&il"‘.iﬂ?, by @D
; Bank TRAINING COURSES Industry Experts %




3. Why Umakanth

PMP certified project manager with 13+ yrs of Industry experience with
excellent oratory, communication, motivational and training skills.

Handled more than 30 batchesin a span of just 1 yr and trained 200+ PMP
aspirants across the globe.

You Initiate | Plan ,You Execute | Monitor and Control, You Close We
Celebrate

You will cherish and enjoy the process of learning the subjectas much as
passing the exam

Your journey of achieving PMP certification is made more pleasurable and
funfilled with full of fascination
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» The program is tailor made for each individual separately keeping in view
the 1Q levels and Time constraints

» A detailed break-up of what to study, when to study and how to study will
be provided to the aspirants

» Games, Quiz , Group discussions and others programs are designed to keep
the aspirations interested and involved.

» The entire course material is simplified and made easy.
» You are provided with very useful study tips and exam tips regularly.

»Each batch is confined to limited aspirants so that individual attention and
focusis givento all the aspirants

»Specific efforts are put to make sure aspirants are continuously motivated,
focused and dedicated during the entire curriculum
N



S8 HIVIP

B 5.0ne stop to full fill all your needs t@

» You don’thave to refer ‘N’ number of materials to pass the exam
»Need not have to invest on other study and exam materials.

»You are advised to study one material which contains complete end to end
syllabus.

»You are provided with more 3000+ Questions with answers and explanation,
to test your level of understanding

»You are provided with 5 Process Group wise ,10 Knowledge Area wise and
10 mock tests which simulates the actual exam.

»You are added to WhatsApp forum where you can interact with SMEs and
aspirants like you to discuss subjectand clear doubts




6. Additional Support system during and after the

»Guidance and supportis given while filling the Application
»Based on your scores in various tests you are assed if you are exam ready

»0Onceyou are exam ready supportis given on how to pay the fee and book
the exam slot

» After clearing PMP exam supportis given to prepare your CV and float in the
market

»Supportis given to crack new job with decent pay hike and position hike
through personal and other referrals
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Training Deliverables

Softcopy of Training Material.

Access to PMP Exam Preparation Book worth Rs.3000
Audio and video files of PMP material

Course completion Certificate of 35 hrs PDUs.

Access to 3000+ question bank which simulates actual exam worth
Rs.3000.

6. PMP application Template.

e e

Terms and Conditions
» 1 Demo session will be given
» Interested Aspirants can enroll after demo session by paying the fee.

» After payment of fee access to class and above deliverables will be
provided



PMI-PMP Certification Material

To assist the candidates for completing the PMI certification
exam administered by the Project Management Institute

Contentis from “A Guide To The Project Management Body Of
Knowledge” (PMBOK) & Rita Mulcahy

WWW.pmi.org




Introduction to PMI-PMP

Learning Objectives

To understand the PMP certification process

To learn the best practices of Project Management as per PMBOK

To relate the Project Manager’s experience and knowledge for passing the PMP exam
Be able to implement the learning from PMBOK in day-to day PM activities
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Introduction to PMI-PMP

PMI-PMP Exam Fees

= PMI Membership— 5139 (Optional)

= Exam fee for PMI Member - S405

= Exam fee for Non- PMI Member - S555
Qualify to take the exam:

To take this exam, you must meet the requirements outlined by PMI. The current
requirements are described in the following table.

Category General Project Project management | Number of
Education Management Experience Questions
Education
One Bachelor’s 35 ContactHours 4,500 Three 200 Duration
Degree years 4 hrs. No -ve
Two High School 35 ContactHours 7,500 5 Years marks.

Graduate
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Introduction to PMI-PMP

Certification Process

You are a
PMP
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Application PMI
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Introduction to PMI-PMP

There are 10 Knowledge Areas

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communication Management
Project Risk Management

Project Procurement Management

10 Project Stakeholder Management

There are 5 process Groups

And 47 processes spread across 5 process groups and 10 knowledge Areas

Project initiating

Project planning

Project executing

Project monitoringand controlling
Project closing



Introduction to PMI-PMP

» The following table breaks out the percentage of scored questions currently on the
exam in each process group:

Projectinitiating: 13%

Project planning: 24%

Project executing: 30%

Project monitoring and controlling: 25%
Project closing : 8%

» This Following indicates the level of difficulty of the process groups

Project monitoring and controlling
Project executing
Projectinitiating

Project planning

Project closing

e whe




Introduction to PMI-PMP

A\

The following indicates the topics tested on the exam and their level of difficulty.

Project management processes
Procurement management
Risk management

Quality management
Integration management

Time management

Cost management

Project management Framework
Scope management

10. Human Resource management
11. Stakeholder management

12. Communication management
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Introduction to PMI-PMP

Examination Question Types
Scenario & Situational
Question with two or more ‘potential’ correct answer
Question with extraneous information
Question with made up terms
Outside PMBOK
Network Diagram
Fill in the blanks (from the option)
Definitions
Formula related calculations
Conceptual questions
Match the following
Short Questions with lengthy answers
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Introduction to PMI-PMP

INDEX

Introduction

Project Management Framework
Project Management Processes
Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management

. Project Communication Management
. Project Risk Management

. Project Procurement Management

. Project Stakeholder Management

. Professional and Social Responsibility
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For further Details Contact : +91-8130666206/ 209

enquiry@multisoftvirtualacademy.com

Visit : http://www.multisoftvirtualacademy.com
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